
TRAINING DATE COURSE DESCRIPTION TIME | LOCATION

If you are interested in purchasing multiple seats at a discount, 
please contact Jim McCarville - jamesam@northeast.edu | 402-844-7238
Northeast does not discriminate based upon any status protected by law or college policy. Please go to northeast.edu/nondiscrimination for details.

An essential part of any successful business plan is to make sure that your employees have up-to-date training. Becoming a Northeast Nebraska Workforce Partner will put you in a position 
to jump ahead of the competition by maximizing your training investment. In this joint effort provided by Norfolk Area Chamber of Commerce and Northeast Community College, training is 
being offered to give business leaders and staff opportunities for personal and professional growth close to home. The cost per course is $120/person.

northeast.edu

PROFESSIONAL
    OPPORTUNITIES


	Text Field 1: February 17
	Text Field 9: 9 am - 12 pm Norfolk Area Chamber
	Text Field 17: Change Management: Change is a constant in many of our lives. All around us, technologies, processes, people, ideas, and methods often change, affecting the way we perform daily tasks and live our lives. Having a smooth transition when change occurs is important, especially when you are tasked with managing the reactions and the acceptance to change.  Gain helpful insight and tools to help you, your family, your business and your organization successfully prepare and implement change. CRN#70245
	Text Field 32: March 1
	Text Field 33: 9 am - 12 pm Norfolk Area Chamber
	Text Field 34: Brainstorming and Problem Solving: Brainstorming, when done correctly, is a powerful tool for teams. Brainstorming creates new ideas, solves problems, motivates and develops. However, brainstorming is not simply a random activity. Successful brainstorming session need to be structured and follow brainstorming rules. In this course you will explore two different brainstorming techniques and discuss the proper ways to facilitate and participate in brainstorming sessions. CRN#70246
	Text Field 35: March 17
	Text Field 36: 9 am - 12 pm Norfolk Area Chamber
	Text Field 37: Conflict Management: In this interactive training, learn to manage and positively engage with conflict to make you a more effective manager and leader.  Develop strategies to enable you to communicate, coach and mediate conflict within your team/department.  Obtain the confidence to deal with a range of confrontational situations in the workplace and outside. CRN#70252
	Text Field 38: April 5
	Text Field 39: 9 am - 12 pm 
Norfolk Area Chamber
	Text Field 40: Time Management: Can your organization afford to lose 80% of its time? Research shows most office workers waste about 80% of their time. Of all the resources available, time is the one thing that is constant for every person. We get 24 hours in a day; the same as everyone around the globe! Yet, people continue to work longer, feel stressed and say out loud...."I need more time!" This workshop is designed to address time management issues.
 CRN#70253
	Text Field 41: June 9
	Text Field 42: 9 am - 12 pm Norfolk Area Chamber
	Text Field 43: Informal Leadership/Lead from Where you Are: Being a leader doesn't always mean having a title, many people provide leadership informal ways.  Leading is much more about influence than it is about title.  This session takes a critical look at leadership myths, discusses the differences between management and leadership, explains elements of leadership we all possess and provides strategies for leading from whatever position you currently hold.   CRN#70263
	Text Field 44: June 23
	Text Field 45: 9 am - 12 pm Norfolk Area Chamber
	Text Field 46: Engaging and Motivating Others: Effective leaders motivate and engage all of the people who are connected to the organization. This not only includes the employees at every level, from front line to the executives, but also the customers and other stakeholders like investors and board members. This session will show you how to get the most out of your teams. CRN#70265
	Text Field 47: April 26
	Text Field 48: 9 am - 12 pm Norfolk Area Chamber
	Text Field 49: Expressing Appreciation At Work: Appreciation is a powerful tool for motivating performance at work, at home and at play.  Knowing that what we do and who we are is appreciated by our supervisors or co-workers, inspires performance and builds confidence.   This session helps participants understand the difference between individual appreciation and recognition, identify preferred methods of appreciation, and brainstorm practical ways to apply the concepts in their daily work.  Practical application of the concepts is a strong emphasis of this class.  CRN#70255
	Text Field 50: May 24
	Text Field 51: 9 am - 12 pm Norfolk Area Chamber
	Text Field 52: Leadership Mindset: This program is designed for those interested in developing the foundation necessary for developing leadership skills and presence. You will be given practical knowledge and insight on a number of different leadership skills and behaviors.  You will explore pathways to increase your effectiveness in areas of accountability, influence, empowerment, communication, team building and more.  This training is highly engaging with interactive activities and personal planning. CRN#70260


