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An essential part of any successful business plan is to make sure that your employees have up-to-date training. Becoming a Northeast Nebraska Workforce Partner will put you in a position
to jump ahead of the competition by maximizing your training investment. In this joint effort provided by Norfolk Area Chamber of Commerce and Northeast Community College, training is
being offered to give business leaders and staff opportunities for personal and professional growth close to home. The cost per course is $120/person.

TRAINING DATE COURSE DESCRIPTION TIME | LOCATION
Coaching Basics: Many organizations and researchers have identified coaching as a fundamental leadership competency. Those that understand and utilize coaching

January 25 within their organ@zation and their !ives Ifnow_th_at it promot_es creativity, breakthrough performa_nce and resilience, giving_an organizatiop/iqdjvidual acompetitive 9am-12pm
advantage. Coaching is about relationship building and setting goals. It's essentially a conversation that encourages learning and fosters individual growth and Norfolk Area Chamber
development. Which is exactly what the next generation of workers is looking for; to be challenged and recognized for their efforts, and to be led and not micromanaged.

Explore the value of coaching and examine various processes and components that will allow you, your organization, and your employees to be successful. CRN 70266
Expressing Appreciation At Work: Appreciation is a powerful tool for motivating performance at work, at home and at play. Knowing that what we do and who we are is

February 15 appreciated by our supervisors or co-workers, inspires performance and builds confidence. Everyone, regardless of your role, can express communication and have an 9am-12pm
positive impact on the work environment. This session helps participants understand the difference between individual appreciation and recognition, identify preferred Norfolk Area Chamber
methods of appreciation, and brainstorm practical ways to apply the concepts in their daily work. Practical application of the concepts is a strong emphasis of this class.

CRN 70272
Positive Communication: In this seminar, you will see how others perceive and understand your communication style. Discussion will also include
March 15 barriers and positive strategies in communicating with each other and in identifying the 10 keys to effective listening. You will also recognizing the 9am-12pm
steps to building interpersonal skills, harmony, and productivity. CRN 70277 Norfolk Area Chamber
Constructive Feedback: Good communication top’s most people’s list of important workplace skills. One of the most important person-to-person 9 1
March 28 communication skills is the ability to give and receive feedback effectively. It is also one of the most challenging. Develop your feedback skills by am- Lcpm
learning to present your ideas more effectively, and become a better receiver of feedback. CRN 70284 Norfolk Area Chamber
Building a Leadership Mindset: This program is designed for those interested in developing the foundation necessary for developing leadership skills and presence. You will
; be given practical knowledge and insight on a number of different leadership skills and behaviors that will help you move from your current emerging leader or .

April 19 L ; . i . \ ) Bo 9am-12pm
manager/supervisor position to one of a confident and capable leader. You will explore pathways to increase your effectiveness in areas of accountability, influence, Norfolk Area Chamb
empowerment, communication, team building and more. This training is highly engaging with interactive activities and personal planning. CRN 70282 orfolk Area Lhamboer

Conflict Management: Conflicts persist among individuals and organizations because of the misunderstandings that exist. This seminar will address

April 26 topics such as understgnding conﬂic_t resqlution strategies; c_onfronti_ng_ people in ways that minimize defensiveness and hostility; controlling anxiety, | 9 am- 12 pm
fears and anger; handling stressful situations; and coping with the difficult person. CRN 70286 Norfolk Area Chamber
Taking Initiative: Taking the initiative is a crucial step in moving forward in our professional and personal lives. By showing initiative, it reflects usin a

May 17 pqsitiye light to ot_hers as well as builds our own sglf-esteem. If you see opportunity in your life, you need to h_a\(e_ th_e courage and the knowledge to 9am-12pm
seize it and make it happen. Lean what initiative is and how to embrace then, understand the advantages of initiative, how to handle setbacks and Norfolk Area Chamber
when to show restraint. This class will help you take the first steps towards making something positive happen. CRN 70296
Managing Up-Influencing Company Culture: Everyone in a company can influence company culture. tThis session will explore ways you can be a

June 21 leader, no matter your title or role.tA company's success significantly depends upon the leadership abilities of its employees. Regardless of your 9am-12pm

une position, understanding the role of leadership can help you contribute more meaningfully to working towards helping your company achieve its P

goals. tMore than your title, being a leader is about influencing change and inspiring and motivating others. tBy managing up, you will create value for | Norfolk Area Chamber
your manager, your company, your co-workers, and yourself.

If you are interested in purchasing multiple seats at a discount,
please contact Jim McCarville - amesam@northeast.edu | 402-844-7238

Northeast does not discriminate based upon any status protected by law or college policy. Please go to northeast.edu/nondiscrimination for details.
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	Text Field 17: Coaching Basics: Many organizations and researchers have identified coaching as a fundamental leadership competency.  Those that understand and utilize coaching within their organization and their lives know that it promotes creativity, breakthrough performance and resilience, giving an organization/individual a competitive advantage.  Coaching is about relationship building and setting goals.  It's essentially a conversation that encourages learning and fosters individual growth and development. Which is exactly what the next generation of workers is looking for; to be challenged and recognized for their efforts, and to be led and not micromanaged.  Explore the value of coaching and examine various processes and components that will allow you, your organization, and your employees to be successful. CRN 70266
	Text Field 32: February 15
	Text Field 33: 9 am - 12 pm 
Norfolk Area Chamber
	Text Field 34: Expressing Appreciation At Work: Appreciation is a powerful tool for motivating performance at work, at home and at play.  Knowing that what we do and who we are is appreciated by our supervisors or co-workers, inspires performance and builds confidence.  Everyone, regardless of your role, can express communication and have an positive impact on the work environment.  This session helps participants understand the difference between individual appreciation and recognition, identify preferred methods of appreciation, and brainstorm practical ways to apply the concepts in their daily work.  Practical application of the concepts is a strong emphasis of this class. CRN 70272
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	Text Field 37: Positive Communication: In this seminar, you will see how others perceive and understand your communication style. Discussion will also include barriers and positive strategies in communicating with each other and in identifying the 10 keys to effective listening. You will also recognizing the steps to building interpersonal skills, harmony, and productivity. CRN 70277
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	Text Field 40: Constructive Feedback: Good communication top’s most people’s list of important workplace skills. One of the most important person-to-person communication skills is the ability to give and receive feedback effectively. It is also one of the most challenging. Develop your feedback skills by learning to present your ideas more effectively, and become a better receiver of feedback. CRN 70284
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	Text Field 43: Taking Initiative: Taking the initiative is a crucial step in moving forward in our professional and personal lives. By showing initiative, it reflects us in a positive light to others as well as builds our own self-esteem. If you see opportunity in your life, you need to have the courage and the knowledge to seize it and make it happen.  Lean what initiative is and how to embrace then, understand the advantages of initiative, how to handle setbacks and when to show restraint. This class will help you take the first steps towards making something positive happen. CRN 70296
	Text Field 44: June 21
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Norfolk Area Chamber
	Text Field 46: Managing Up-Influencing Company Culture: Everyone in a company can influence company culture. This session will explore ways you can be a leader, no matter your title or role. A company's success significantly depends upon the leadership abilities of its employees. Regardless of your position, understanding the role of leadership can help you contribute more meaningfully to working towards helping your company achieve its goals. More than your title, being a leader is about influencing change and inspiring and motivating others. By managing up, you will create value for your manager, your company, your co-workers, and yourself. 
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Norfolk Area Chamber
	Text Field 49: Building a Leadership Mindset: This program is designed for those interested in developing the foundation necessary for developing leadership skills and presence. You will be given practical knowledge and insight on a number of different leadership skills and behaviors that will help you move from your current emerging leader or manager/supervisor position to one of a confident and capable leader.  You will explore pathways to increase your effectiveness in areas of accountability, influence, empowerment, communication, team building and more.  This training is highly engaging with interactive activities and personal planning. CRN 70282
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	Text Field 52: Conflict Management: Conflicts persist among individuals and organizations because of the misunderstandings that exist. This seminar will address topics such as understanding conflict resolution strategies; confronting people in ways that minimize defensiveness and hostility; controlling anxiety, fears and anger; handling stressful situations; and coping with the difficult person. CRN 70286


